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Message from the Board of Directors 


Dear Members, Partners, and Supporters,
On behalf of the Board of Directors of OSSO, I am pleased to share this year’s Annual Report for 2024, which captures both the progress we’ve made and the resilience of our shared services organization in times of challenge and opportunity.
Over the past year, we have focused on improving our delivery of high-quality, cost-effective services that help our member organizations operate more efficiently and focus on their core missions. Through improved systems, strengthened relationships, and a commitment to continuous improvement, we are building a stronger foundation for long-term sustainability.
A significant development this year was the transition in our executive leadership. In recognition of the growing importance of operational and financial leadership within our organization, we moved from an Executive Director model to a General Manager role. We were fortunate to welcome a new General Manager with strong financial expertise and an operational background in human resources and information technology. This change reflects our board’s belief that sound fiscal management and operational excellence are critical to delivering value for our members and ensuring our long-term success.
This progress would not be possible without the dedication of our small but mighty staff, the support of our member organizations, and the thoughtful guidance of my fellow board members. I am continually inspired by what we can achieve when we work together toward shared goals.
As we look ahead, we remain committed to building our capacity, adapting to new challenges, and supporting our members with the responsive, high-quality services they can count on.

Robert Dupuis
Chairperson
OSSO Board of Directors
Board of Directors ‘23

Message from the General Manager 

The year 2024 was one of challenges, change, and stabilization for Ottawa Shared Services Organization (OSSO).

Seeking to improve the services we provide to our partners and clients, the OSSO Board of Directors hired an external consultant to undertake a fulsome operational review in the fall of 2024.  Focusing on service delivery in all areas of Human Resources, Financial Services, and Information Technology, the review sought input from OSSO’s partners clients, boards and staff.  Many recommendations came out of the review some of which have already been implemented and others which will be implemented shortly. 

As a result of the review, it was determined that OSSO would benefit from a leadership role that included a strong financial background and greater involvement in day-to-day operations. To align with these evolving needs and better position the organization for future success, the Executive Director role was restructured into a General Manager position.  

As the new General Manager, I received a very warm welcome from OSSO staff members and our partners and clients’ staff as well.  It has been a whirlwind couple of months!  It has been very satisfying to set up internal controls, polices, procedures and processes to help OSSO better serve our clients.  These changes have been embraced by OSSO staff members and I am confident we have the team we need to take OSSO to the next level...!

I would like to take this opportunity to recognizes the talents, hard work, cooperation and dedication of each of our OSSO staff members.  

The staff and boards of our Founding Member agencies also support OSSO. With their patience and vision, we are on a path to building an even stronger social enterprise that is poised to grow and support a wide range of non-profit agencies in Ottawa. 

The future is bright!


Miriam Gartland, CPA, CA, CHRL
General Manager, OSSO



Who We Are 

Ottawa Shared Services Organization (OSSO)
OSSO was incorporated in August of 2021 and formally launched in October 2021 by three local agencies; Ottawa-Carleton Lifeskills, Ottawa Foyers Partage, and Ottawa Rotary Home. OSSO is a not-for-profit organization and a Social Enterprise.  

Who We Serve 

The clients we serve provide support to adults living with disabilities to improve the quality of life for caregivers and individuals with disabilities though a person-centered approach with a focus on dignity and compassion.

What We Do

The purpose of OSSO is to provide back-office administrative services such as Finance, Information Technology, Scheduling and Human Resource Management to non-profit clients.

Our mission is to provide an unparalleled experience as the most trusted shared services partner, enhancing our clients’ financial sustainability and capacity for community care services. We do this by offering cost-efficient, reliable, shared back-office systems and support.  In turn this outsourced support enables our clients to focus more on their mandates of supporting some of the most vulnerable in our communities. 
​
“Communities where not-for-profit organizations provide the most efficient and finest quality care services possible with the capacity to address all those in need.”
Highlights from 2024 

Finance
In 2024, the finance team navigated key transitions while continuing to strengthen its capacity and commitment to service excellence. We bid farewell to one of our Acting Financial Managers and wished her well in her new role. The Acting Manager of Finance transitioned into a permanent position.
OSSO’s Board of Directors hired a General Manager with a designation as both a Chartered Accountant and a Certified Human Resource Leader to take over from the former Executive Director.  
Under this new leadership, the finance team has prioritized strengthening financial controls and reconciliation processes. Despite challenges, the finance team demonstrated resilience and focus, working to enhance accuracy, timeliness, clarity, and usefulness of the financial services and reporting they provide to OSSO’s clients.

Human Resources
In 2024, the HR department demonstrated agility and resilience while deepening its support for OSSO’s customers. 
The team expanded its operational hours to include evenings and weekends, significantly enhancing accessibility and responsiveness to Scheduling issues. This has enabled middle management to focus more on program needs. Despite facing internal turnover challenges within the Scheduling function, HR swiftly stabilized the team, ensuring uninterrupted, timely service delivery.
A major HR highlight was the successful negotiation of two new three-year collective agreements, providing much-needed labour stability for partner agencies. Additionally, HR mobilized focused recruiting efforts to support the launch of a new customer program, underscoring its role as a proactive partner in organizational growth and workforce strategy.

IT
In 2024, the IT department focused on strengthening infrastructure, enhancing cybersecurity, and supporting diverse organizational initiatives and operational needs across OSSO and its clients. Key accomplishments included improvements to system reliability, expanded use of Microsoft 365 tools to enable collaboration and efficiency, and early exploration of AI and automation opportunities — including a partnership with Algonquin College to streamline the Visa reconciliation process. The IT team remains committed to modernizing systems, ensuring continuity of service, and enabling staff to deliver high-quality support to the people and communities they serve.

Looking Forward 
In 2025 OSSO will continue to improve and augment its services to our existing clients.  For example, we look forward to being able to grant viewing access to the financial software we use to our partners and clients in July of 2025.  We will continue to explore ways in which AI can increase our efficiencies and share this knowledge with our clients as well.
We are in the process of recruiting a Human Resource Generalist and a Payroll Analyst to right size our team and to create some growth capacity.
As a learning organization, OSSO will continue to invest in its employees’ training and professional development. 
In the fall of 2025 OSSO expects to be actively recruiting new clients to serve.  OSSO will also continue with our goal of being the gold standard for shared services in Ottawa.

The future is bright!
Our OSSO Team

Miriam Gartland 				General Manager

Finance Team	
Yuhong Zhu				Finance Manager
Jessica Toonders			Finance Assistant
Heena Chhabra				Finance Assistant 
Lily Wang					Finance Assistant
Shuang Lyu				Finance Assistant
Lanie Cariaga				Finance Assistant

Human Resources and Scheduling Team
Brad Purvis				Human Resource Director
Patti Fee					Human Resource Manager
Coral Smith				Human Resource Assistant
Pouria Ahmadian				Human Resource Assistant
Rachel Birtch				Scheduling Clerk
Laurent Baelde				Scheduling Clerk
Pam Olson					Scheduling Clerk

IT Team
Andrew Spink				IT Manager
Brayden Brunet-Mentor		IT Assistant


Thank You

To our founding partners, Ottawa Rotary Home, Ottawa Carleton Lifeskills, and Ottawa Foyer Partage we would like to express our sincerest gratitude for your continued support and trust in our future together.

To our additional clients, Y’s Owl MacClure and Tamir, thank you for your confidence in our services and for contributing to our success at OSSO.

We will continue to focus on enhancing your experience and delivering on efficient, effective back office services so that you can focus on your core mandate of serving some of the most vulnerable in our communities.  It is a privilege to serve you.
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Thank you for joining us on this journey.

Financials

OTTAWA SHARED SERVICES ORGANIZATION
	Statement of Financial Position


December 31, 2024, with comparative information for 2023

	

	
	2024
	
	
	2023

	



Assets

	Current assets:

	
	Cash
	$	344,511	
	
	
	$	463,004	

	
	Accounts receivable
		5,397	
	
	
		6,290	

	
	Due from related parties (note 3)
		-	
	
	
		43,739	



	

	
	$	349,908	
	
	
	$	513,033	

	



Liabilities and Net Assets

Current liabilities:
	
	Accounts payable and accrued liabilities
	$	100,445	
	
	
	$	122,316	

	
	Due to related parties (note 3)
		5,749	
	
	
		-	

	
	Government remittance
		47,218	
	
	
		193,769	

	
	Deferred revenue
		-	
	
	
		27,802	

	
	

	
		153,412	
	
	
		343,887	



Net assets:
	Unrestricted
	196,496
	
		
         169,196	



 
	

	
	$	349,908	
	
	
	$	513,033	











SHARED SERVICES ORGANIZATION
	Statement of Operations and Changes in Net Assets


Year ended December 31, 2024, with comparative information for 2023

	

	
	2024
	
	
	2023



Revenue:
	
	Membership fees (note 4)
	$	1,307,000	
	
	
	$	1,344,500	

	
	Service fees
		101,732	
	
	
		87,335	

	
	Grant revenue
		22,681	
	
	
		20,548	

	
	Interest income
		6,992	
	
	
		7,536	

	
	

	
		1,438,405	
	
	
		1,459,919	



Expenses:
	
	Salaries and employee benefits 
	
		1,298,251	
	
	
		1,313,559	

	
	Purchased services
	
		52,155	
	
	
		65,392	

	
	Professional fees
	
		16,650	
	
	
		14,000	

	
	Office and administrative
	
		14,035	
	
	
		5,041	

	
	Supplies
	
		13,246	
	
	
		17,098	

	
	Insurance
	
		11,035	
	
	
		15,265	

	
	Telecommunications
	
		5,683	
	
	
		5,336	

	

	
	
		1,411,055	
	
	
		1,435,691	

	


	Excess of revenue over expenses
	
		27,350	
	
	
		24,228	

	
Net assets, beginning of year
	
		169,146	
	
	
		144,918	

	 
 

	Net assets, end of year
	
	$	196,496	
	
	
	$	169,146	
	

	

	














Shared operational efficiencies 
for nonprofit organizations 







1 Brewer Hunt Way, Suite 9, Ottawa, ON K2K 2B5
info@osso.org, 343-633-4702
Osso.org
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